Strateqic Plan for Academic Year 2022-23

Plan of action is framed in the beginning of the academic year 2022-23 for continuing
and improve overall quality of the institution as per recommendation of IQAC and CDC the
planning includes,

1. Academics

Conduction of National Conference.

Encourage faculty for PhD admission.

Increase research activities.

Apply for a new UG Program.

Increase in intake of Electronics and Telecommunication Engineering program.
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2. Institutional Website

a. To upload the information of events carried out in the institution.

3. Library

b. Purchase of new books as per requirement.

4. Administration

a. Establishment of new computer laboratories.
b. Purchasing of higher version computers.

5. Others

a. Increase Solar Power Plant capacity.
b. Purchase of new power generator.
Construction of additional vehicle Parking.



Deployment of Strategic Plan for Academic Year 2022-23

1. Academics

a. Conducted “Inventions & Innovations in Science & Technology (1°ST 2K23)”
National Conference on 25" April 2023.
Five faculty members enrolled for PhD.

c. Four faculty members have registered their Patent.

d. Sanctioned Artificial Intelligence and Data Science program with intake 60, which
will start from AY 2023-24.

e. Intake of Electronics and Telecommunication Engineering program is increased to
60 from AY 2023-24.

2. Institutional Website

a. Uploaded the information of events carried out in the institution on institutional
website.

3. Library

a. Purchased new books costing Rs. 4.98 Lakhs in the library.

4. Administration

a. Established three new computer laboratories.
b. Purchased of 50 numbers of computer with i5 configuration.

5. Others

a. Solar Power Plant capacity increased from 20 KW to 60 KW.
b. Purchased of 62.5 kvA power generator.
c. Constructed 8000 sq feet vehicle Parking.



